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MONDAY, JANUARY 30, 2023  
 

9:00 - 1:00 pm 
Closed Session 

FFiirrsstt  55  AAssssoocciiaattiioonn  ooff  CCaalliiffoorrnniiaa  aanndd  CCaalliiffoorrnniiaa  
CChhiillddrreenn  &&  FFaammiilliieess  FFoouunnddaattiioonn  BBooaarrdd  MMeeeettiinnggss  
(Board Members Only)  

Coronado 
Room  

1:30 – 2:45 pm 
 
General Session 

RReeggiioonnaall  MMeeeettiinnggss    
Facilitated by Regional Leads, this is an opportunity 
for First 5 teams to connect in person and host a 
regional meeting with members.   

Point Loma 2 

3:00 – 4:30 pm 
 
General Session 

CCoonnnneecctt  &&  RReefflleecctt  SSaalloonn   
A session to network with colleagues from across 
the First 5 Network on a variety of topics. We’ll 
provide the prompts, you provide the expertise.   

Point Loma 2 

3:30 – 4:30 pm 
 
Small Pop 
Counties 

SSmmaallll  PPooppuullaattiioonn  CCoouunnttyy  GGaatthheerriinngg      
Conversation with Small Population Counties, Jackie 
Wong from First 5 California (bio), and the First 5 
Association. Agenda to be sent separately.  

Coronado 
Room 

5:00 - 6:00 pm 
 
General Session 

KKiicckkooffff  RReecceeppttiioonn  aanndd  RReeccoonnnneeccttiinngg    
Welcome and Native Land Acknowledgement. 
Spoken word performance by Sherehe Hollins (bio).   

Cabo Courtyard 

 
 
  

TUESDAY, JANUARY 31, 2023  
 

8:00 – 9:00 am BBrreeaakkffaasstt  Point Loma 3 

9:00 – 9:20 am 
 
General Session 

WWeellccoommee  aanndd  OOppeenniinngg  RReemmaarrkkss    
Supervisor Nathan Fletcher, County of San Diego, 
District 4 (bio); Kitty Lopez, Board President, First 
5 Association (bio); Giannina Perez, Chairperson, 
California Children and Families Commission / First 
5 California (bio); and Avo Makdessian, Executive 
Director, First 5 Association (bio). 

Point Loma 2 

9:20 – 10:30 am 
 
Keynote 
Session 

BBuuiillddiinngg  PPllaaccee,,  PPaarrttnneerrsshhiippss,,  aanndd  PPoowweerr  ffoorr  tthhee  
EEaarrllyy  CChhiillddhhoooodd  FFiieelldd   
Dr. Manuel Pastor, Professor of Sociology and 
American Studies & Ethnicity at the University of 
Southern California (bio), leads a Keynote general 
session on how place-based initiatives, like First 5s, 
can harness their collective strength and 

Point Loma 2 

https://www.linkedin.com/in/jackie-thu-huong-wong/
https://www.linkedin.com/in/sherehehollins/
https://www.supervisornathanfletcher.com/content/d4/en/about/bio.html
https://first5sanmateo.org/staff/
https://www.linkedin.com/in/gianninaperez/
https://first5association.org/about/staff/
https://dornsife.usc.edu/eri/manuel-pastor/


partnerships to become a powerful voice on behalf 
of children and families.    

10:45 – 11:55 am 
 
Breakout  

FFiirrsstt  55  EEffffoorrttss  ttoo  EEnnggaaggee  FFaammiilliieess  aanndd  SShhaarree  
PPoowweerr::  AA  RReevviieeww  ooff  CCuurrrreenntt  PPrraaccttiicceess  
Join us for a conversation on First 5s' family and 
community engagement efforts and frameworks, 
and the ways in which these efforts advance 
equity. The session will include Q&A with a panel of 
First 5s who will share lessons learned from 
implementing innovative and inclusive practices 
with local families. Join Kit Strong, Sr. Policy 
Research Associate, First 5 Center for Children's 
Policy (bio) and panelists Nina Alcaraz, Director of 
Policy, Advocacy, and Communications, First 5 
Monterey (bio); Mike Anderson, Director of Early 
Learning and Engagement, First 5 Orange (bio), 
and; Erica Summers, Executive Director, First 5 
Yuba (bio). 

Point Loma 1 

10:45 – 11:55 am 
 
Breakout  

NNeeww  DDiirreeccttiioonnss  iinn  EEaarrllyy  SSttaarrtt::  PPoolliiccyy  CChhaannggeess,,  
DDaattaa,,  aanndd  OOppppoorrttuunniittiieess  ffoorr  HHeellpp  MMee  GGrrooww  
Review recently released research from the 
California Budget and Policy Center on California's 
early intervention system landscape, data, and 
financing. Will include a discussion on the new 
changes to the Early Start program and ways First 
5s/Help Me Grow are partnering with their 
communities to improve service delivery for 
children under three years old. Join Avo 
Makdessian, Executive Director First 5 Association 
(bio) and Alexandra Parma, Sr. Policy Research 
Associate, First 5 Center for Children's Policy (bio) 
with panelists  Hannah Norman, Early Childhood 
Initiatives Director, First 5 Fresno (bio); Ann Isbell, 
Health Systems Program Officer, First 5 LA (bio), 
and; Emily Roberts, Strategic Initiatives Project 
Manager, First 5 San Mateo (bio).  

Point Loma 2 

10:45 – 11:55 am 
 
Breakout  

FFiirrsstt  55ss  aass  AAggeennttss  ooff  SSyysstteemmss  CChhaannggee::  WWhhaatt  
DDooeess  iitt  MMeeaann  aanndd  HHooww  aarree  WWee  AAppppllyyiinngg  iitt??    
In this session, First 5s will explore systems change 
efforts and frameworks: What systems change 
work does your First 5 do? How can we talk about 
how our systems change work as a network? Using 
a shared framework, we will walk through an 
example of systems change at the local level to 

Coronado Room 

https://first5center.org/about/staff/kit-strong
https://www.linkedin.com/in/nina-alcaraz-919948
https://first5oc.org/about-us/staff/
https://www.first5yuba.org/administrative-office
https://first5association.org/about/staff/
https://first5center.org/about/staff/alexandra
https://www.first5fresno.org/staff/#hannah-norman
https://www.linkedin.com/in/ann-m-isbell-70b23029
https://www.linkedin.com/in/emily-roberts-a3081581?original_referer=


deepen our shared understanding of these terms 
and First 5s’ unique role. Panelists:  Barbara 
Masters, MastersPolicyConsulting (bio) and Jackie 
Wong, Executive Director, First 5 California (bio). 

12:00 – 1:00 pm LLuunncchh    Cabo Courtyard 

1:15 – 2:30 pm 
 
Breakout  

SSuuppppoorrttiinngg  NNaattiivvee  AAmmeerriiccaann  CChhiillddrreenn  tthhrroouugghh  
tthhee  FFiirrsstt  55  NNeettwwoorrkk    
In this session, we'll review data and research 
about Native American children in California and 
the early childhood systems that support them, 
including how a number of First 5s partner with 
tribal communities and organizations to improve 
outcomes for families. Join Leah Rooney, 
Researcher (bio) and panelists Nicole Hinton, 
Executive Director, First 5 Modoc County (bio) 
and; Ashley Villagomes, Road to Resilience Project 
Manager, First 5 Humboldt County (bio). 

Point Loma 1 

1:15 – 2:30 pm 
 
 
Breakout  

PPoolliiccyy  &&  BBuuddggeett  110011::  EExxpplloorriinngg  tthhee  22002233  BBuuddggeett  
LLaannddssccaappee    
Join our new Director of Government Affairs, 
Courtney Armstrong (bio), and the First 5 
Association’s lobbyists Kathy Mossburg (bio) and 
Darby Kernan (bio), from Mosaic Solutions and 
Advocacy, to walk us through the priorities, 
opportunities, and challenges in the upcoming 
budget season.  

Point Loma 2 

1:15 – 2:30 pm 
 
Breakout  

TTeelllliinngg  tthhee  FFiirrsstt  55  SSttoorryy::  AA  RRooaaddmmaapp  ttoo  SSttrraatteeggyy  
aanndd  IImmpplleemmeennttaattiioonn    
Join First 5 Association’s Communications team,  
Director of Communications Melanie Flood (bio) 
and Communications Associate Caitlyn Schaap 
(bio), for an interactive session demonstrating how 
the Association is developing its communications 
strategy and how a similar process can be 
implemented at the county level.  

Coronado Room  

2:45 – 4:00 pm 
 
 
Breakout  

EExxppaannddiinngg  AAcccceessss  aanndd  IInnvveessttmmeennttss  iinn  EEaarrllyy  
CChhiillddhhoooodd  tthhrroouugghh  MMeeddii--CCaall  
In this session, we will discuss the current state of 
Medi-Cal services for young children, including 
newly-available data on child health outcomes. We 
will also explore the Community Health Worker 
and dyadic care benefits and how they offer new 
and important opportunities to serve families. In 

Point Loma 1 
 

https://www.linkedin.com/in/jackie-thu-huong-wong/
https://www.linkedin.com/in/leah-rooney/
https://www.linkedin.com/in/nicole-hinton-728b14168/
https://www.first5humboldt.org/who-we-are/our-staff/
https://mosaicsol.com/staff/kathleen-mossburg/
https://mosaicsol.com/staff/darby-kernan/
https://www.linkedin.com/in/barbara-masters-81704b1a/
https://www.linkedin.com/in/jackie-thu-huong-wong/
https://www.linkedin.com/in/leah-rooney/
https://www.linkedin.com/in/nicole-hinton-728b14168/
https://www.first5humboldt.org/who-we-are/our-staff/
https://first5association.org/about/staff/
https://mosaicsol.com/staff/kathleen-mossburg/
https://mosaicsol.com/staff/darby-kernan/
https://first5association.org/about/staff/
https://first5association.org/about/staff/


addition, we’ll discuss potential pathways to fund 
home visiting services with Medi-Cal, based on 
research done by Medi-Cal experts for the First 5 
Network. Join Alexandra Parma, Sr. Policy 
Research Associate, First 5 Center for Children's 
Policy (bio) and Sarah Crow, Managing Director, 
First 5 Center for Children's Policy (bio). 

2:45 – 4:00 pm 
 
 
Breakout  

CCeenntteerriinngg  RREEDDII  iinn  PPrrooccuurreemmeennttss  aanndd  
GGrraannttmmaakkiinngg::  FFrroomm  FFrraammeewwoorrkkss  ttoo  
IImmpplleemmeennttaattiioonn    
In this session we will hear from grantmaking 
experts within the First 5 Network and place-based 
philanthropy on principles of REDI that can be 
incorporated in procurement, contracting, and 
grantmaking.  We will also discuss the different 
levels of community involvement in participatory 
frameworks and provide guidance about the 
resources, time, and intentionality needed to 
accelerate inclusive grantmaking and decision-
making.  

Point Loma 2 

2:45 – 4:00 pm 
 
 
Breakout  

SSttrraatteeggiicc,,  AAddaappttaabbllee,,  aanndd  IImmppaaccttffuull  ––  HHooww  FFiirrsstt  
55  SSttrraatteeggiicc  PPllaannss  aarree  BBeeiinngg  CCrreeaatteedd  aanndd  RReeffiinneedd  
This session will focus on the experiences of First 5 
Contra Costa County and First 5 Los Angeles as 
they embarked on creating and refining their 
Strategic Plans. At a time when several First 5 
Commissions are contemplating strategic 
organizational changes that center REDI, focus on 
sustainability, and/or re-define community impact 
and the role of First 5, these panelists will share 
their experiences on the questions they wrestled 
with, the opportunities presented, and the process 
and community outcomes that are already being 
realized. Join Ruth Fernandez, Executive Director, 
First 5 Contra Costa County (bio) and; Antoinette 
Andrews-Bush, Chief Transformation Officer, First 
5 Los Angeles (bio).  

Coronado Room 

6:00 - 9:00 pm CCoonnnneecctt  &&  CCeelleebbrraattee  wwiitthh  DDiinnnneerr  oonn  tthhee  BBeeaacchh  
Reception 6:00 - 7:00 pm 
Dinner 7:00 - 9:00 pm 

Kona Kai Beach 

  
 
 
 
 

https://www.linkedin.com/in/ruth-fernandez-ed-d-21384610/
https://www.first5la.org/people/antoinette-andrews-bush/
https://first5center.org/about/staff/alexandra
https://first5center.org/about/staff/sarah-crow
https://www.linkedin.com/in/ruth-fernandez-ed-d-21384610/
https://www.first5la.org/people/antoinette-andrews-bush/


WEDNESDAY, FEBRUARY 1, 2023  
 

8:00 – 9:00 am BBrreeaakkffaasstt  Point Loma 3 

9:00 – 10:00 am 
 
 
General Session 

SSuussttaaiinnaabbiilliittyy  aanndd  LLeessssoonnss  ooff  SSuucccceessssffuull  LLooccaall  
AAddvvooccaaccyy  iinn  CCaalliiffoorrnniiaa  
Hear inspiring examples and practical efforts that 
First 5s can undertake to position themselves for 
political and policy success on behalf of children 
and families. Special guest Graham Knaus will 
provide his insights and experience as a former 
assistant director of health and human services, 
budget director, policy expert, and current head 
of the California State Association of Counties 
representing the state’s 58 counties and 296 
elected supervisors. Join Graham Knaus, Executive 
Director, California State Association of Counties 
(bio) in conversation with Avo Makdessian, 
Executive Director, First 5 Association (bio). 

Point Loma 2 

10:15 – 11:45 am 
 
General Session 

SSoolluuttiioonn  SSaalloonn::  RREEDDII,,  SSeett,,  GGoo!! 
Join us for an interactive, peer to peer learning 
session centered on REDI topics. 

Cabo Courtyard 

12:00 – 12:45 pm
  

CClloossiinngg  RReemmaarrkkss  aanndd  GGrraabb  &&  GGoo  LLuunncchh      
 

Cabo Courtyard 

1:00 – 2:30 pm LLeeaaddeerrsshhiipp  NNeettwwoorrkk  GGaatthheerriinngg  Coronado Room 

 
 

https://www.counties.org/profile/graham-knaus-0
https://first5association.org/about/staff/
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